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missio München 
–

Who we are



MARMICK

4 Misereor: Ihr Hilfswerk für Menschen in Not, Adveniat - Adveniat | Das Lateinamerika-Hilfswerk, Renovabis | Hilfe für Menschen im Osten Europas, missio – Internationales Katholisches Hilfswerk | missio (missio-hilft.de), missio München | 
Internationales Katholisches Hilfswerk, Caritas international | Wir stärken die Schwächsten weltweit in Not und Katastrophen (caritas-international.de), Das Sternsinger-Hilfswerk hilft Kindern weltweit | Kindermissionswerk "Die Sternsinger"

https://www.misereor.de/
https://adveniat.de/
https://www.renovabis.de/
https://www.missio-hilft.de/
https://www.missio.com/
https://www.missio.com/
https://www.caritas-international.de/
https://www.sternsinger.de/


Global network

5 Katholische Kirche in Deutschland. Zahlen und Fakten 2017/18. Arbeitshilfen 306 (dbk-shop.de)

https://www.dbk-shop.de/media/files_public/100f9cef7b2a4bc268226bb08b07c7c8/DBK_5332.pdf


Income

6 Katholische Kirche in Deutschland. Zahlen und Fakten 2017/18. Arbeitshilfen 306 (dbk-shop.de)

Donations, 
membership fees, 
legacies

Collections

Budgetary 
funds, esp. 

VDD

Public 
funds

https://www.dbk-shop.de/media/files_public/100f9cef7b2a4bc268226bb08b07c7c8/DBK_5332.pdf


missio München – www.missio.com
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missio Magazine

8 missio magazin | Reportagen, Interviews, Buchtipps

https://www.missio.com/aktuelles/missio-magazin


Missio München – the German pontifical mission society 
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• International Catholic Mission Society, located in Munich

• as one of the German branches of the Pontifical Mission Societies 
missio München has a dual mandate:

Ø to provide both financial and non-material support for the 
mission of local churches in Africa, Asia, and Oceania

Ø to raise and strengthen the missionary awareness as a 
community of learning, prayer, and solidarity in Germany



Then Jesus came to them and said, “All authority in 
heaven and on earth has been given to me. 
Therefore go and make disciples of all 
nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have 
commanded you. And surely I am with you always, 
to the very end of the age.”

Mt 28,18-28 
(NIV)

Our Mission



Our Vision
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We are a Catholic global 
player, systematically 
strengthening the local 
churches, using this 
network to help people in 
Africa, Asia and Oceania –
even in places where hope 
seems to be lost.



What we do

12

Strengthening 
the local church

Education

Health

Humanitarian 
Aid

Supporting self-
reliance

Preserving the 
environment

Promoting peace 
and justice



Strengthening the local church

13



Education
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Health
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Supporting self-reliance
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Preserving the environment
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Promoting peace and justice
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Humanitarian Aid
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Die Geschichte von missio München

History

1822
Ludwig 
Missionsverein
was founded by 
King Ludwig I.

1926
World Mission 
Sunday was 
proclaimed by 
Pope Pius XI.

1838

Since

1972
known as missio –
Internationales
Katholisches
Missionswerk Ludwig 
Missionsverein KdöR. 

The Society for the 
Propagation of the 
Faith was founded by 
a lay single woman 
named Pauline Jaricot.

https://www.missio.com/ueber-uns/geschichte/die-historie-von-missio-muenchen


missio München 
–

Why we need 
Fundraising



“Fundraising is, first and 
foremost, a ministry. It’s a way 
of announcing our vision and 
inviting other people into our 
mission.”

Henry Nouwen



Source and application of funds

23 Jahresbericht_2022.pdf (missio.com)

https://www.missio.com/images/Dateien/Ueber_uns/missio_transparent/Jahresbericht_2022.pdf


Application of funds: Foreign projects

24 Jahresbericht_2022.pdf (missio.com)

https://www.missio.com/images/Dateien/Ueber_uns/missio_transparent/Jahresbericht_2022.pdf


Annual Report 2022

31.721 donors

12,9 Million 
Euro

759 projects

53 countries



Profit and Loss Account
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Profit and Loss Account 2020 2021 2022 2023

1. Income from donations, collections, grants
18.817.489,52 18.270.968,99 18.344.647,26 16.944.998,16 

a) Uncommited and earmarked donations
10.850.361,55 9.783.571,74 9.401.593,20 9.452.749,24 

b) Collections (Africa Day, World Mission Day)
1.772.926,47 1.529.218,08 1.559.193,23 1.636.350,03 

c) Contributions 158.919,96 151.551,39 136.245,07 134.685,17 
d) Grants and donations to be forwarded (esp. 

         Archdiocese Munich-Freising, VDD, KZE)
6.035.281,54 6.806.627,78 7.247.615,76 5.721.213,72 

2. Legacies and charitable gifts (esp. Real estate, 
     bonds) 2.582.766,28 8.281.131,46 2.661.101,78 6.562.353,77 
3. Sales revenues

113.904,29 349.229,58 359.167,22 371.677,06 
4. Income from real estate

784.998,88 893.147,58 1.043.911,09 1.096.723,75 
5. Interests and dividends

299.379,94 332.161,07 439.194,81 430.290,80 
6. Others

761.212,15 570.106,24 1.997.715,60 1.229.785,49 

Total income for the year 23.359.751,06 28.696.744,92 24.845.737,76 26.635.829,03 



Challenges



Challenges
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• Drastic decline of members of the 
Catholic Church in Germany

• Structural changes within the dioceses 

• Global church topics less popular in 
the parishes

• Stagnation of donations since 2004 
while expenses increase

• Grants by dioceses not secured

• Reduction in donations for Church 

• Economic challenges in Germany

• Age structure of donors, generational 
differences, demographic shifts

.



Challenges
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Need for more 
prospects

Need for more 
publicity



Chances 
–

How missio 
addresses the 

challenges



Fundraising for missio München: Department of Fundraising and Donor 
Communications

31

Data Managament and digital 
Communications
Database
Administration
Online Fundraising

Individual Giving 
Major Giving
Legacies

Institutional Fundraising 
Trusts and Foundations
Corporate Fundraising

Donor cultivation and solicitation
Media planning
Direct mail, telemarketing
Donor Communications

Fundraising Director



Project example: Tanzania
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4 Seminaries, Diocese Kigoma

Support for the priests of 
tomorrow

• Supporting the formation of 
seminarians in Kibosho, 
Segerea, Kipalapala und 
Ntungamo

• Beneficiaries: 65 seminarians

• 16.250 Euro funding goal

• Financial support for tuition 
fees, medical aid, studying 
materials, transportation 
costs

Strengthening the 
local church



Project example: Supporting the formation of 65 seminarians

33 missio München – Ausbildung von 65 angehenden Priestern

https://www.missio.com/unsere-projekte/ortskirche-staerken/tansania-priester-ausbildung


Direct Mails
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Flyer and advertisements
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Advertisements

36



Projects earthquake Syria 2023

37



Direct mail
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40.788 recipients

Response: 4.652 (11 %)

Average donation: 103 Euro



Direct mail: Reminder
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Direct mail: Reminder
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Online Fundraising: Newsletter
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Online Fundraising: Website 

42
https://www.missio.com/aktuelles/nachrichten/erdbeben-syrien-soforthilfe?missio-syrien-nothilfe/



Major donors: Direct mail
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915 recipients

Response: 290 (32 %)

Average donation: 872 Euro



Major donors: face to face

44



Who donates for missio München? 
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• Rather women, major donors rather men

• People aged 60+ (especially 75+)

• Brand-conscious and sustainable consumers

• Traditional consumer behavior

• Multi-generational households

• Couples without children

• High earners

• Residents of single-family houses

• Rather good residential areas

• Rather small communities

• Committed people who place their trust in missio 
out of Christian conviction 

• Regular and faithful donors 

• often donate to several organizations

• happy to receive a letter of thanks and a donation 
receipt

• little need for information about the use of their 
donation

• “help for children” is the most important project 
focus

• Less than 1/3 of all major donors want to decide for 
themselves how their donations are used; the 
majority trust missio Munich's expertise

AZ fundraising: Spenderstrukturanalyse missio. 2023;  Donor questionnaire. 2015.



Donor density

46 AZ fundraising: Spenderstrukturanalyse missio. 2023



Donor Pyramid 2023 – Annual Fund
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Donors of 
planned 

gifts

Major donors

Middle donors

Permanent donors

Repeat donors

First-time donors 

Prospective donors

29 %

42 %

4 %

14 %

5 %

0 %

6 %

DONATIONS

22 %

0 %

42 %

17 %

16 %

2 %

1 %

DONORS



New ways and 
opportunities 

for Catholic 
Fundraising



Needed: Organizational Readiness for Fundraising
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• Strong governance

• Advacate in management

• Accomplished programs 

• Competent support and service staff

• Trained, quality volunteers

• Shared values mission statement and strong case statement

• Adequate data tracking and analysis abilites 

• Adequate budget

Lilly School of Philantrophy: The Annual Fund.



Needed: A strong Case for Support

50

A Case for support
• states a mission and documents community need,
• proposes strategies to alleviate need,
• identifies who will benefit from the program,
• demonstrates the competency of the organization,
• specifies resources required,
• states how donations can be made and communicates benefits of 

making a donation.

Lilly School of Philantrophy: The Annual Fund.



Needed: Strong Case for Support

51

•Where are you coming from and where are you going?
•Which difference will it make?
•What does it take to get there?
• How can donations be made to help you get there?

Lilly School of Philantrophy: The Annual Fund.



Strenghts of Catholic Fundraising
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• long-term relationships

• spiritual rewards and community 
impact

• legacy and planned giving

• educational aspect

• volunteer involvement

• spiritual foundation

• mission-driven appeal

• communtity focus

• parish and diocesan structure

• variety of causes

• integration with liturgical life

• sacramental connections

• annual campaigns and special 
connections

• emphasis on social justice and charity



New ways: Opportunities
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• Decline in church tax revenue

• Societal and ecclesial change

à Growing importance of Fundraising

• Enhancing communication

• Building trust

• Strengthening community work

• Building relationships 

• Promoting transparency and trust, 
reporting impact

• Using diverse Fundraising approaches

• Adapting to digital trends, e.g. online 
giving platforms, social media

• Sustainability and long-term planning

• Promoting a culture of giving

• Encouraging stewardship

• Cases for support/ financing specific 
projects

• (Hybrid) Fundraising events

• Legacy giving

• Capital Campaigns

• Corporate Fundraising 

• Educational programs and workshops

• Engaging the youth 

• Volunteer training



Conclusion



The Church needs Fundraising
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• Christian values of generosity

• Added income

à Fundraising as a movement by galvanizing a community around a common cause or vision:

• Shared vision and purpose

• Engaging the communicty 

• Storytelling

• Leadership

• Long-term support and loyality

• Grassroots involvement

• Collective identity

à Fundraising evolves from merely soliciting donations to gathering people around a cause and 
driving meaningful social change.



“Giving is a tangible expression of our 
gratitude and devotion to God. This 
elevates fundraising from a mere 
financial necessity to a spiritual 
practice, inviting donors to participate 
in a form of worship through their 
generosity.”

Fundraising with Faith: Crafting a Theology of Development - The FOCUS Group

https://thefocusgroup.com/fundraising-with-faith-crafting-a-theology-of-development/


Thank you for your 
attention!



Alexandra Fischer 

KONTAKT

Abteilungsleitung

Fundraising und Spenderkommunikation

+49 (0)89/51 62-288

a.fischer@missio.com

Missio
Internationales Katholisches Missionswerk
Ludwig Missionsverein KdöR
Pettenkoferstraße 26 – 28
DE – 80336 München

www.missio.com


