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Institute: INRIVER 

Lecturer: Prof. Randy Dumm, Prof. Michael R. Hubbel 

Assistant: Leonard Külpp 

Weekly hours: 4 SWS 

Credits 4 LP/ 6 ECTS 

Examination: Presentation + seminar paper 

Prerequisites: ---- 

Course Material: Canvas, LSF 

 

Further Details 
The number of participants is restricted. To apply for this course, please contact 
kuelpp@lmu.de 

 

Course Description & Main Objectives 
As the name implies, this course uses a case study approach to educate students about 
Enterprise Risk Management (ERM) and its applications. Corporations today face a wider 
array of risks than ever before, and investors, regulators and other parties are demanding 
that management understand and manage these risks in the most effective and efficient 
manner possible. In this setting, the course uses a series of case studies and interactions 
with industry professionals to develop an understanding of issues related to managing risk 
across the firm, how ERM supports the strategic objectives of the firm, and the value-added 
proposition of ERM for the firm and its stakeholders.  
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Case Studies in Enterprise Risk Management 

The course will focus on 1) the fundamentals of risk, risk management and ERM, 2) the 
ERM function and implementation process, 3) the use of ERM to identify and evaluate firm 
risks and related exposures and 4) the role of ERM in supporting firm strategic goals and 
objectives.  Harvard Business Review case studies will be used during the course to high-
light the ERM process and its concepts.   

During the course, the students will participate in meetings with executives from compa-
nies located in Munich. Students will have the opportunity to further develop individual 
writing and reporting skills by providing a written summary of the corporate visits.  Stu-
dents also will have the opportunity to work in groups to evaluate a specific company based 
on that company’s reported operational information, financial data, and the risks disclosed 
in the corporate financial reports (e.g., Form 10K reports) and to present their findings to 
the class.  

Projects: As noted above, each student will provide a written summary of the company 
visits and participate in a group research project that evaluates a specific company’s risks, 
operations, and performance. 
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