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Course Description & Main Objectives

This course on Human Resource Development is designed to equip participants with the
skills necessary to strategically align training initiatives with organizational goals through
strategic training and development based on sound empirical evidence. It emphasizes the
importance of needs assessment to identify gaps in knowledge and skills among employ-
ees. Participants will learn how to create effective learning plans tailored to meet specific
needs within their organization. A key focus will be on learning transfer, ensuring that the
knowledge gained during training is applied effectively in the workplace. The course will
also explore innovative technology-based training methods that can enhance learning
experiences. An integral part of this program is building individual capabilities, which
aims at personal growth alongside professional development. Furthermore, it addresses
team learning and development to foster collaborative skills essential for today’s team-
oriented work environments. Lastly, it covers strategies for developing leaders, preparing
individuals for leadership roles and succession planning within their organizations.

All relevant information about the course is available on Moodle:
Evidence-based Human Resource Development
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Link: https://moodle.Imu.de/course/view.php?id=9998#section-9
Password: HRD@WS2425

Lectures Overview/ Course Qutline

Kick-off session

In this session we introduce the main concepts of human resource development:
1) Strategic training and development

2) Needs assessment

3) Designing a learning plan

4) Learning transfer

5) Technology-based training methods

6) Building individual capabilities

7) Team learning and development

8) Developing leaders

Date: Friday 25.10.24, 8h15-12h

Presentation sessions

The presentation sessions, thematically intertwined with the core principles of human
resource development, serve to enhance comprehension for course participants. They do
this by meticulously examining a specific, recent scientific contribution and connecting it
to the overarching concepts.

Each student presents a paper and critically assess the main results (25min). Following
the presentation there will be a class discussion to link to findings of each paper to the
broader context of the background literature (20min).

Presentation session 1: Friday, 24 January 2025, 8h15-14h (6 papers)
Presentation session 2: Monday, 27 January 2025, 8h15-12h (4 papers)
Presentation session 3: Friday, 31 January 2025, 8h15-14h (6 papers)
Presentation session 4: Monday, 3 February 2025, 8h15-12h (4 papers)
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