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Course Description & Main Objectives

The course offers an advanced understanding of strategy, leadership, and governance in the con-
text of sustainable management. It explores structural and behavioral factors influencing strategy

development, including leadership dynamics (e.g., top management), control structures (e.g.,
boards), external dependencies, and the role of bounded rationality in decision-making. Students
are introduced to key theories and concepts related to advanced topics in strategy, leadership,
and governance. Through case studies, they connect theoretical insights to practical managerial
challenges and apply their knowledge to address contemporary issues in sustainable management.

The course equips students with advanced skills to analyze, design, and implement sustainable
business strategies. It enables them to engage effectively in contemporary academic discussions
within the field. Additionally, students enhance their critical thinking, communication, and team-
work abilities from the perspective of senior organizational decision-makers, gaining a deeper un-
derstanding of the interconnections between strategy and leadership.

The course consists of regular lectures and tutorials with a duration of 2 hours each. The lecture
introduces central concepts, theories, and phenomena of “Strategy and Leadership” discussing
their connection with practice. The tutorial deepens lecture insights by applying case studies.

Strategy and Leadership



LUDWIG-

MAXIMILIANS- LMU MUNICH
UNIVERSITAT SCHOOL OF
MUNCHEN MANAGEMENT

Lectures Overview / Course Outline

The course consists of a regular lecture and tutorial with a duration of 90 minutes each. The lec-
ture introduces central concepts, theories, and instruments of strategic management. The tutorial
deepens students’ understanding of strategic management by applying these concepts, theories,
and instruments to practice-related problems with the help of case studies.

Lecture 1: Introduction

Lecture 2: The Path to Firm Growth

Lecture 3: Growth Strategies

Lecture 4: Digital Strategies

Lecture 5: Firms as Prisoners in an Iron Cage

Lecture 6: Recognizing and Managing Dependencies

Lecture 7: Mid-course Wrap-up & Remaining Lecture Content
Lecture 8: Leaders and Leadership

Lecture 9: The Influence of Boards

Lecture 10: Celonis x Deloitte on Using Process Mining to Turn Data Into Insights for Strategy and
Leadership

Lecture 11: Behavioral Decision Making

Lecture 12: Course Summary & Q&A
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